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The Consultancy Protocol 
 
Purpose:  A consultancy is a structured process for helping an individual or a team think more 
expansively about a particular, concrete dilemma from the classroom or professional practice. 
 
Time:  Approximately 50 minutes 
 
1. Presentation of the dilemma (5-10 minutes) 

The presenter gives an overview of the dilemma with which s/he is struggling and frames a 
question for the consultancy group to consider.  If the presenter has brought artifacts, there 
is a pause here to silently examine the work/documents.  The focus of the group’s 
conversation is on the dilemma. The recorder takes notes throughout the process. 

 
2. Clarifying questions  (5 minutes) 

Participants ask clarifying questions that will have brief, factual answers. 
 
3. Probing questions  (10 minutes) 

These questions to the presenter should be worded so that they help the presenter clarify 
and expand her/his thinking about the dilemma.  The goal at this state is for the presenter to 
analyze the dilemma.  The presenter may respond to the group’s questions, but there is no 
discussion of the responses.  At the end of the 10 minutes, the facilitator asks the presenter 
to restate her/his question for the group. 

 
4. Discussion of the dilemma  (15 minutes) 

Participants discuss the dilemma presented.  Possible questions to focus the discussion: 
What assumptions seem to be operating? 
What questions are raised by the dilemma? 
What have the participants done in similar situations? 
What still needs to be explored? 

Participants work to define the issues more thoroughly and objectively, and may suggest 
solutions to the dilemma.  The presenter doesn’t speak during this discussion, but listens 
and takes notes. 

  
5. Presenter reflection  (5 minutes) 

The presenter reflects on what was heard and shares with the group anything that 
particularly resonated for her/him during the Consultancy. 

 
6. Debrief  (5 minutes) 

The facilitator leads a discussion focusing on how the protocol supported the learning 
conversation. 
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